AR bridge Academy Trust

The Ramsey Academy

Job Description & Person Specification

Chair of Governors

Job Title: Chair of Governors
Scale: Unremunerated
Responsible for: Governors

Job Purpose:

To provide leadership to the governing committee, ensuring that it fulfils its functions
well, and to work closely with the Headteacher/Head of School to support, advise and
help shape proposals to be discussed at committee meetings, ensuring the focus is
strategic.

Duties &
Responsibilities:

Leading governance

Ensure the committee and Headteacher/Head of School have a shared vision
and sense of purpose

Ensure the committee sets a clear vision and strategy for the school/trust
Lead the committee in monitoring the implementation of the strategy

Create a culture of openness where support is balanced with robust and
constructive challenge.

Ensuring that policies and regulations are followed, risk is managed and assets
are used properly. .

Oversee performance and accountability
Ensure the committee acts as ateam

Where required, represent the governing committee in its dealings with
external partners and be an advocate for the school/trust

Attend school and trust functions (performances/sports days/prize -giving) as
appropriate and encourage other governors/trustees to do so

Ensure that polices and practice meet the needs of the local community and
stakeholders

Leading and developing the team

Ensure the committee has the required skills and commitment to govern well,
and that identified skills gaps are filled

Ensure a diverse team that reflects the communities served with a mix of new
and experienced members and a variety of backgrounds

Ensure allmembers of the committee have a thorough understanding of their
role and receive appropriate induction and training as required
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Ensure that committee members are involved and feel valued
e Encourage the development of committee members
e Reinforce the Trust’s agreed code of conduct for governors

e Developagoodworkingrelationship with the vice chair, ensuring they are kept
fully informed and delegating tasks as appropriate

e Ensure that there is a plan for succession for the chair and vice chair
Working with the Headteacher/Head of School

e Build a professional relationship with the Headteacher/Head of School that
allows for honest conversations, acting as a sounding committee and ensuring
there are no surprises at meetings

e Meet regularly (normally monthly) with the Headteacher/Head of School

e Ensure appropriate governor/trusteeinvolvement in recruiting other executive
leaders if required.

e Ensure all committee members concentrate on their strategic role and hold the
Headteacher/Head of School to account

e Ensure that school leaders provide information that allows the committee to
fulfil its function

e Qversee and participate in the Headteacher/Head of School’s appraisal
ensuring that appropriate continuing professional development (CPD) is
provided (if chairing an academy committee, the Headteacher/Head of School
will be line managed by a trust executive, but the chair should still be involved
in the appraisal)

e Ensure the workload and wellbeing of executive leaders is considered

e Ensure the Headteacher/Head of School provides staff with an understanding
of the role of the governing committee and acts as link between the two

e Play alead role in any decision to suspend the Headteacher/Head of School
(the chair of an academy committee will have a reduced role in this

Leading improvement

e Ensure the committee is involved at a strategic level in the trust/school’s self-
evaluation process and that this feeds into its key priorities

e Ensure the committee’s business is focused on the strategic priorities

e Ensure the committee has the information it needs to monitor the progress of
pupils and consider appropriate actions to improve outcomes

e Ensure the committee has good knowledge of the school

e Ensure there are mechanisms in place to listen to the views of parents, pupils
and staff

Leading governing committee business

e Collaborate with the governance professional to establish effective working
procedures and, where relevant, sound committee structures

o Work with the governance professional (Clerk to LGC) and the lead executive
to plan for committee meetings, ensuring that agendas focus on the
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committee’s key responsibilities and strategic priorities and avoid unnecessary
paperwork

e Chair meetings effectively, promoting an open culture that allows ideas and
discussion to thrive while ensuring clear decisions are reached as quickly as
possible

e Ensure that decisions taken at the meetings of the governing committee are
implemented and outstanding actions follow up until resolution.

e Complete Chair'sfeedback forthe Governance Professional and Trustees after
each meeting.

e Ensure that effective arrangements are in place for dealing with complaints
escalated to the governing committee under the adopted complaints
procedure.

e To carry out independent Chair reviews of suspensions for students with 1-5
days of suspensions per term — (where parents/carers have made
representations)

e Ensure that effective arrangements are in place for dealing with employment
matters, (for example, grievance, disciplinary, capability) under the adopted
procedures of the school/trust

General: e Participate in the performance and development review process, taking
personal responsibility for identification of learning, development and training
opportunities in discussion with their line manager.

e Participate in the recruitment process for the Headteacher/Head of School as
required

e  Comply with individual responsibilities, in accordance with the role, for health
& safety in the workplace.

e Comply with Data Protection Act 2018 and GDPR requirements in all working
practices maintaining confidentiality, integrity, availability, accuracy, currency,
and security of information as appropriate. Take personal responsibility for all
personal data within own working environment.

e Ensure that all duties and services provided are in accordance with the Trust’s
Equality & Diversity Policy.

e Bridge Academy Trustis committed to safeguardingand promoting the welfare
of children and young people and expects all staff and volunteers to share this
commitment. All Staff are expected to confirm they have read and understood
KCSIE parts one and two, annually each September.

PERSON SPECIFICATION

Essential/
r- r- I‘ : .
Criteria Qualities Desirable
Qualifications & Good standard of numeracy and literacy with the ability to understand D
Training complex data and write reports.
Knowledge & Good understanding of the environment in which the School/Trust is E
Experience operating. E
Good understanding of the role and legal responsibilities of the committee
and its members.
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E
Skills and attributes Strong relationship-building and communication skills. E
Negotiation and diplomacy skills with the ability to have courageous E
conversation.
Ability to think strategically and objectively, take the long view and E
prioritise.
Capacity to process information quickly and understand relevant data,
drawing valid conclusions with a considered approach to risk. E
Ability to chair meetings well, encouraging debate and facilitating decision-
making. E
Ability to build and get the best out of a team while addressing any skills or E
experience gaps.
Personal qualities Commitment to the School/Trust. E
Personal Integrity. E
Other Committed to equality and diversity. E
Commitment to own continuous personal and professional development. E
Committed to our Health and Safety policies and procedures. E
Compliance to Data Protection Act 2018 and GDPR principles/ E
requirements.
Committed to safeguarding and promoting the welfare of children and young E
people.

The duties above are neither exclusive nor exhaustive and the post holder may be required to carry out appropriate
duties within the context of the job, skills, and grade. This job description will be reviewed periodically and may be
subject to amendment or modification at any time after consultation with the postholder.

Last updated February 2026.
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