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Welcome Letter

Dear Candidate,

Thank you for your interest in the role of Estates Manager at Canonium Learning Trust. This is a key new post, and
we're excited to appoint someone who will help shape how our schools are maintained, developed, and safeguarded
for years to come.

Canonium was proud to be named Tes Trust of the Year 2025 - national recognition of the impact, ambition, and quality

of our work. As we move into our next phase, this role will ensure all our schools benefit from safe, sustainable, and =
inspiring environments. =

We believe every child deserves the very best place to learn and grow. With 12 primary schools - many of them small,
rural, and distinctive - we are looking for a professional who can bring structure and leadership to how we manage our
estate.

As Estates Manager, you'll lead on compliance, maintenance, capital projects, and sustainability. You'll work closely with
school leaders and the central team, with the autonomy to make a real difference across a diverse portfolio. Over time,
you'll help us shape a new approach to local site management.

This is a great opportunity for someone who is proactive and practical - whether from education, local government, or
facilities management. We welcome flexible working and are more interested in the right person than a fixed model.

If you believe in safe, high-quality environments for children and want to join a collaborative, values-led Trust, we'd love
to hear from you.

Warm regards, (ﬁ Canonium
Kevin Panrucker, Chief Financial & Operating Officer Learnmg '!_‘r_ust




About Canonium

At Canonium, we are a family of schools with a shared purpose

to give every child the very best education possible.

Our Principles:

While our schools are encouraged to have their own
distinctive ethos and character, our shared purpose is
underpinned by three principles that explain how we
work.

Opportunity

We work smartly and make the most of every opportunity
to be a team player in delivering an outstanding, inclusive
and well-rounded education experience for all.

Challenge

We strike the right balance between autonomy and
consistency so we can challenge ourselves to keep getting
better at the things that matter most.

Integrity
We have the courage and integrity to do the right thing,
resist excuses and treat others with fairness and respect.

Our Schools

Kelvedon
St Mary's
CofE Primary Academy

Finchingfield
St John the Baptist
CofE Primary Academy

Wi A\ St Andrew's
=) CofE Primary Academy

Marks Tey

St Michael's
Church of England
Primary Academy

Langham
Primary Academy
The Discoverers

St Peter’s
CofE Primary Academy
West Hanningfield

-

Tolleshunt D'Arcy
St Nicholas
CofE Primary Academy

——
Stisted
Church of England
Primary Academy=—=—o—
Ardleigh
St Mary's a

CofE Primary Academy

Stourview, \

B\ Woodham Walter
(&) Church of England
" Primary Academy

East Hanningfield
Church of England
Primary Academy
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Location
Based at Canonium Learning Trust central offices (Kelvedon, Essex) with regular
travel to all school sites

Contract type

Permanent, Full-time (37 hours per week)

Part-time or flexible working arrangements will be considered

Reporting to

Chief Finance & Operations Officer (CFOO)

Salary

Essex NJC Support Staff Pay Scale 10 (pts 34-37)

£45,091-£48,226

Closing Date

28th September 2025

Start Date
1stJanuary 2026
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The Trust Estates Manager will lead the strategic and operational
management of the Trust's estate in line with our 2025-2030
Estates Strategy. In this new role, you will ensure that our
schools are safe, compliant, well-maintained and sustainable
learning environments.

Working closely with executive trust leaders, headteachers, the
trust board, local governing committees, and site staff, you will
develop and implement estate plans that support the Trust's
educational vision and ethos. A key aspect of the role is to

provide professional oversight of site/caretaking staff and to lay
the groundwork for further development of centralised estates
management services.

The Estates Manager will drive compliance, maintenance, capital
projects, procurement, and energy efficiency initiatives across
the Trust's estate, in alignment with Department for Education
guidance on Good Estate Management for Schools.

Ultimately, this role exists to ensure our school buildings and
grounds are safe, sustainable, and conducive to outstanding
education, reflecting the Trust's values of Opportunity,
Challenge, and Integrity in the learning environment.



https://www.gov.uk/guidance/good-estate-management-for-schools#:~:text=

Strategic Estate Leadership: Lead the delivery of the Trust's estates
strategy and longer-term estate development plans (2025-2030). Work
with the executive team to translate strategic goals into actionable estates
plans, policies, and targets. Provide expert guidance to the trust board
and senior leaders on estate development, aligning property decisions
with the Trust's educational priorities and growth plans.

Asset Management & Maintenance Planning: Develop and maintain an
asset management plan for all buildings, grounds, and infrastructure
across 12 school sites. Use data (condition surveys, risk assessments,
maintenance logs) to prioritise maintenance works and lifecycle
replacements, ensuring each school is safe, warm, and weatherproof.
Create planned preventative maintenance schedules and a rolling
programme of repairs/refurbishments. Monitor site conditions and
proactively address issues to minimise disruption to learning.

Statutory Compliance & Health/Safety: Serve as the Trust's competent
person for estates compliance. Ensure all schools comply with statutory
and regulatory requirements (e.g. health and safety, fire safety, asbestos
management, water hygiene, electrical/gas safety, playground and
premises inspections). Maintain an up-to-date compliance tracker and
remediate any identified issues promptly. Develop and enforce robust
Health & Safety policies and procedures related to premises management,
in line with DfE guidance. Organise regular site audits, risk assessments,
and staff training to promote a strong safety culture. Provide termly
compliance reports to Trust leadership and the Board.

e

3

Canonium
Learning Trust




J

Canonium
Learning Trust

Facilities Operations Support: Provide professional oversight and support to
each school's Site Manager/Caretaker. Set trust-wide standards and guidance
for daily premises operations (security, cleaning, minor repairs, snow/grit, etc.).
Establish effective communication channels and regular meetings/training for
site staff to share best practices. While not the direct line manager, act as a
mentor and technical expert for site teams. In the longer term, assist the Trust
in developing further centralised estates management services.

Capital Projects & Improvement Works: Lead on planning and delivery of
capital projects across the Trust (e.g. building expansions, refurbishments,
capital grant projects). Work with school leaders to identify priority projects
that align with curriculum needs and capacity requirements. Prepare and
submit funding bids (including DfE Condition Improvement Fund bids and
other capital funding applications). Once funding is secured, oversee the end-
to-end project management: develop project briefs, procure and manage
architects/contractors, ensure projects are delivered on time, within budget,
and to the required quality standards. Implement strong project governance
and report on project progress to the Trust.

Procurement & Contractor Management: Manage the procurement of
estates-related services and contracts on behalf of the Trust, ensuring
compliance with procurement regulations and achieving best value for money.
This includes contracts for maintenance services, grounds keeping, cleaning
and specialist inspections. Develop a preferred supplier list and use framework
agreements where appropriate. Oversee and evaluate the performance of
external contractors, ensuring that work is carried out safely, efficiently, and to
a high standard.



Budgeting & Resource Management: In partnership with the CFOO and
Head of Finance, plan and manage the Trust-wide estates budget. Forecast
and control expenditure on maintenance, compliance, and projects, ensuring
effective use of resources and value for money. Identify opportunities for cost
savings or income generation through the estate (for example, energy
savings, lettings of facilities, or shared service contracts). Ensure accurate
record-keeping of all estates expenditure and contribute to long-term
financial planning for capital investment.

Sustainability & Energy Efficiency: Champion sustainability across our
school estates. Develop and implement an energy management plan to
reduce carbon footprint and cut energy costs. Monitor utility usage
(electricity, heating, water) and drive initiatives such as improved insulation,
efficient heating systems, LED lighting, and smart energy controls. Explore
opportunities for renewable energy installations or grants. Promote
sustainable practices (recycling, biodiversity in school grounds, sustainable
procurement) to align the estate with the Trust's environmental objectives
and the wider public sector goal of carbon reduction.

Emergency Planning & Risk Management: Oversee premises-related
emergency planning and response. Ensure each site has up-to-date
emergency plans for incidents like fire, flood, severe weather, or security
lockdowns. Lead the Trust's response to major premises issues, coordinating
urgent repairs or school closures if necessary. Conduct regular risk
assessments and scenario planning to mitigate estate-related risks. Liaise r Canonium
with insurers and regulatory bodies as required on estate matters (e.g. ﬁ Learning Trust
insurance inspections, HSE visits).
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Reporting & Governance: Prepare regular reports for the CEO,
CFOO, and Trust Board on estate matters - including compliance
status, condition data, project updates, and key risks. Attend
relevant committee or Board meetings to present estate updates
and advise on strategic decisions regarding the estate. Ensure that
all estate management activities reflect the Trust's commitment to
providing outstanding learning environments and are in line with

Good Estate Management for Schools best practice (DfE).

Note: This role requires frequent travel between school sites
across Essex. A valid driver’s license and access to a vehicle are
essential. Occasional evening or weekend work may be needed to
supervise major works or respond to urgent issues.
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Qualifications & Training:

» Relevant professional qualification in estates/facilities management, building services, surveying or a
related field (e.g. IWFM Level 4/5, RICS, NEBOSH Certificate).

e |IOSH/NEBOSH health and safety qualification, or willingness to obtain one.

e Evidence of continued professional development in areas such as compliance, building regulations,
project management or energy management.

Experience:

e Substantial experience managing estates or facilities across multiple sites, ideally within education,
public sector or a similarly regulated environment.

* Proven track record of developing maintenance plans and managing building maintenance programs,
with knowledge of building construction, M&E (mechanical & electrical) systems, and lifecycle planning.

o Experience leading capital projects or refurbishment works - from preparing project bids/business
cases through to contractor management and project delivery.

 Demonstrable experience ensuring statutory compliance across an estate (e.g. fire safety, asbestos,
H&S audits), with up-to-date knowledge of legislation and best practice standards.

e Experience in budget management and procurement of contractors/services, with an ability to drive
value for money and efficiency. Public sector procurement knowledge is an advantage.

e Familiarity with Good Estate Management for Schools (GEMS) or similar estate management
frameworks is desirable, as is experience working with school leaders or governing bodies on estate
issues.
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Knowledge & Skills:

e Strong knowledge of health & safety regulations, compliance requirements, and risk management in an
estates context. Ability to develop and implement H&S policies and procedures for premises.

o Excellent organisational and leadership skills - able to coordinate activities across multiple sites and
teams, and to prioritise effectively to meet deadlines.

e High-level communication and interpersonal skills - capable of advising and influencing senior leaders,
and building positive relationships with headteachers, local governors, contractors and community
stakeholders.

e Solid understanding of procurement and contract management principles; ability to draft specifications
and manage supplier performance.

» Financial acumen with the ability to plan budgets, monitor costs, and report on financial performance
related to estates.

o IT literate, including good general MS Office skills and experience using estates/facilities management
software or compliance monitoring systems. Comfortable analysing data (e.g. energy usage, condition
reports) to inform decisions.

e Problem-solving skills and initiative - able to troubleshoot building issues and respond calmly and
efficiently to unexpected problems or emergencies.

e Understanding of sustainability and energy efficiency measures in building management, with a
passion for environmental improvement.



(ﬁ" Canonium  Person Specification

Personal Attributes:

* Leadership: Inspiring leader who can provide clear direction to site staff and contractors, and who is
willing to be hands-on when necessary. Able to develop a high-performing culture of service and safety.

e Initiative and Drive: Self-motivated and proactive, with a “can-do” approach to overcoming challenges.
Takes ownership of projects and sees tasks through to completion.

e Attention to Detail: Diligent and meticulous in maintaining records, plans, and compliance
documentation. Committed to the highest standards of safety and quality.

» Flexibility: Adaptable and willing to work flexibly to meet the needs of the Trust - including occasional
out-of-hours work. Able to travel routinely to all school sites (full driving license required).

« Teamwork and Integrity: A collaborative team player who embodies the Trust's values of integrity and
respect. Able to build trust and rapport with colleagues at all levels. Committed to the welfare of
students and staff, and to the Trust's ethos of “One body, many members - flourishing together.”



How to apply:

If you would like to discover more about this exciting opportunity or if you
need any further information or wish to arrange an informal discussion
please contact our HR Officer at:

recruitment@canonium.org or 01376 570744

All applications must be made online at:

https://www.essexschoolsjobs.co.uk

You can read the Trust's Recrutiment and Selection procedure HERE

r Canonium
ﬁ Learning Trust

Canonium Learning Trust

c/o Kelvedon St Mary's CofE Primary Academy
Docwra Road,

Kelvedon,

Colchester,

CO5 9DS

Tel: 01376 570411



https://www.essexschoolsjobs.co.uk/
https://docs.google.com/document/d/1U-gt607RbYAPKQEdNkqzARkgmIY8BmdN3XDVxXP4gYc/edit

