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'HDU�$SSOLFDQW�

7KDQN�\RX�IRU�\RXU�LQWHUHVW�LQ�WKH�YDFDQF\�ZH�KDYH�IURP�6HSWHPEHU������

7KH FORVLQJ GDWH IRU DSSOLFDWLRQV LV :HGQHVGD\ ��WK -XQH ZLWK LQWHUYLHZV EHLQJ KHOG
ZHHN�FRPPHQFLQJ��WK�-XO\�

+LJK %HHFK &RI( 3ULPDU\ 6FKRRO LV SDUW RI WKH (SSLQJ )RUHVW 6FKRROV 3DUWQHUVKLS
7UXVW DQG LV ORFDWHG LQ WKH KHDUW RI (SSLQJ )RUHVW� :H DUH ORRNLQJ IRU DQ H[FHOOHQW
+/7$ WR MRLQ RXU VPDOO WKULYLQJ SULPDU\ VFKRRO� 7KH VFKRRO LV ZHOO FRQQHFWHG DQG LV
FORVH�WR�/RQGRQ�DQG�DOVR�WKH�0���DQG�0���

+LJK %HHFK &RI( 3ULPDU\ 6FKRRO ZRUNV FORVHO\ DORQJVLGH DQ 2XWVWDQGLQJ 6&,77
WUDLQLQJ SURYLGHU DQG LV FRPPLWWHG WR GHYHORSLQJ IXWXUH WHDFKHUV� 2XU WKUHH FRUH
YDOXHV RI 5HVSHFW� 3HUVHYHUDQFH DQG 7KDQNIXOQHVV JXLGHV RXU SXSLOV DQG KHOSV
WKHP GHYHORS WKHLU FKDUDFWHU DQG DWWLWXGH WRZDUGV OHDUQLQJ� &RPPXQLW\ LV DW WKH KHDUW
RI DOO ZH GR� DOO DUH ZHOFRPH� :H DUH FRPPLWWHG WR FUHDWLQJ DQ LQFOXVLYH HQYLURQPHQW
WKDW DOORZV RXU FKLOGUHQ WR EH VHHQ DQG KHDUG� $SSOLFDWLRQV DUH ZHOFRPH IURP
H[SHULHQFHG�OHDUQLQJ�VXSSRUW�VWDII�

:H DUH ORRNLQJ WR DSSRLQW DQ HQWKXVLDVWLF +LJKHU /HYHO 7HDFKLQJ $VVLVWDQW ZKR ZLOO
VXSSRUW WKH GHOLYHU\ RI WHDFKLQJ LQ RXU )RXQGDWLRQ FODVV RI �� FKLOGUHQ� 7KH\ ZLOO EH
LQYROYHG LQ ZRUNLQJ DORQJVLGH WKH FODVV WHDFKHU WR GHOLYHU WKH (<)6 FXUULFXOXP
LQFOXGLQJ WKH WHDFKLQJ RI 3KRQLFV� ,W ZRXOG EH KLJKO\ GHVLUDEOH IRU WKH DSSOLFDQW WR
KDYH KDG H[WHQVLYH H[SHULHQFH RI OHDGLQJ WKH WHDFKLQJ RI SKRQLFV DQG HDUO\ PDWKV� ,W
ZRXOG DOVR EH GHVLUDEOH IRU WKH DSSOLFDQW WR KDYH DQ XQGHUVWDQGLQJ RI WKH QHZ (<)6
FXUULFXOXP�DQG�KRZ�WR�SURYLGH�HIIHFWLYH�FRQWLQXRXV�SURYLVLRQ�

+RXUV�RI�ZRUN�DUH�0RQGD\�WR�)ULGD\������DP�±�����SP�

9LVLWV WR WKH VFKRRO DUH DFWLYHO\ HQFRXUDJHG� 3OHDVH FRQWDFW WKH 6FKRRO 2IILFH WR
PDNH�DQ�DSSRLQWPHQW�

:H DUH DQ (TXDO 2SSRUWXQLWLHV HPSOR\HU DQG ZH DUH FRPPLWWHG WR VDIHJXDUGLQJ RXU
VFKRRO FRPPXQLW\� 7KH DSSRLQWPHQW ZLOO EH VXEMHFW WR VDWLVIDFWRU\ UHIHUHQFHV DQG
HQKDQFHG '%6 FKHFNV� 8QGHU GDWD SURWHFWLRQ�*HQHUDO 'DWD 3URWHFWLRQ 5HJXODWLRQ
�*'35� ODZ +LJK %HHFK &RI( 3ULPDU\ 6FKRRO KDV FHUWDLQ REOLJDWLRQV DV D GDWD
FRQWUROOHU RI SHUVRQDO LQIRUPDWLRQ� $ FRS\ RI RXU *'35 'DWD 3ULYDF\ 3ROLF\ LV
DYDLODEOH�IURP�RXU�ZHEVLWH�

:H�ZRXOG�EH�GHOLJKWHG�WR�KHDU�IURP�\RX�LI�\RX�
Ɣ $UH FRPPLWWHG WR KLJK TXDOLW\ WHDFKLQJ DQG OHDUQLQJ DQG D FXOWXUH ZKHUH

HYHU\RQH�LV�HQFRXUDJHG�WR�VXFFHHG
Ɣ +DYH VWURQJ FRPPXQLFDWLRQ VNLOOV WR ZRUN LQ SDUWQHUVKLS ZLWK FKLOGUHQ�

SDUHQWV��JRYHUQRUV�DQG�VFKRRO�VWDII
Ɣ 6XSSRUW�WKH�&KULVWLDQ�HWKRV�RI�RXU�VFKRRO

:H�FDQ�RIIHU�\RX�
Ɣ $�IULHQGO\�DQG�VXSSRUWLYH�WHDP
Ɣ ([FHOOHQW &3' RSSRUWXQLWLHV DQG FDUHHU GHYHORSPHQW DV SDUW RI (SSLQJ

)RUHVW�6FKRROV�3DUWQHUVKLS�7UXVW
Ɣ 8QLTXH�RXWGRRU�OHDUQLQJ�RSSRUWXQLWLHV�
Ɣ &KLOGUHQ�ZKR�DUH�SROLWH��KDSS\��HQWKXVLDVWLF��DQG�HDJHU�WR�OHDUQ



&RPH DQG VHH RXU ZRQGHUIXO VFKRRO IRU \RXUVHOI� 9LVLWV DUH ZDUPO\ ZHOFRPHG DQG
HQFRXUDJHG�

3OHDVH SKRQH WKH RIILFH RQ ��� �������� DQG VSHDN WR )UDQFHVFD -RKQVRQ�%RRGDQ�
$GPLQLVWUDWRU�RU�.DWH�0RUWLPHU��+HDG�RI�6FKRRO�

,�ORRN�IRUZDUG�WR�UHFHLYLQJ�\RXU�DSSOLFDWLRQ�

<RXUV�IDLWKIXOO\�

-RQDWKDQ�)XUQHVV
([HFXWLYH�+HDG�7HDFKHU



-RE�'HVFULSWLRQ

-RE�7LWOH +LJKHU�/HYHO�7HDFKLQJ�$VVLVWDQW
*UDGH 6FDOH���3RLQW����±�3RLQW���
/LQH�0DQDJHU +HDG�RI�6FKRRO
/LDLVRQ�ZLWK 7HDFKLQJ�VWDII��VXSSRUW�VWDII��+HDG�RI�6FKRRO��SXSLOV�
-RE�3XUSRVH 7R�ZRUN�ZLWK�WKH�FODVV�WHDFKHU�DV�SDUW�RI�D�SURIHVVLRQDO�WHDP

WR�VXSSRUW�OHDUQLQJ�DFWLYLWLHV�IRU�WKH�)RXQGDWLRQ�FODVV���7KH
SULPDU\�IRFXV�ZLOO�EH�WR�ZRUN�XQGHU�WKH�SURIHVVLRQDO�GLUHFWLRQ
RI�D�WHDFKHU�DQG�ZLWKLQ�DQ�DJUHHG�V\VWHP�RI�VXSHUYLVLRQ�LQ
GHOLYHULQJ�OHVVRQV�VHW�E\�RU�ZLWK�WHDFKHUV�

3ULQFLSDO
$FFRXQWDELOLWLHV

'HOLYHU�DJUHHG�OHDUQLQJ�DFWLYLWLHV�WR�SXSLOV��DGMXVWLQJ�DFWLYLWLHV
DFFRUGLQJ�WR�SXSLO�UHVSRQVHV�QHHGV

'XWLHV Ɣ 2UJDQLVH�DQG�PDQDJH�DQ�DSSURSULDWH�OHDUQLQJ�HQYLURQPHQW
Ɣ 0RQLWRU�DQG�HYDOXDWH�SXSLO�UHVSRQVHV�WR�OHDUQLQJ�DFWLYLWLHV

WKURXJK�D�UDQJH�RI�DVVHVVPHQW�DQG�PRQLWRULQJ�VWUDWHJLHV
DJDLQVW�SUHGHWHUPLQHG�OHDUQLQJ�REMHFWLYHV

Ɣ 3URYLGH�REMHFWLYH�DQG�DFFXUDWH�IHHGEDFN�DQG�UHSRUWV�WR
WHDFKHUV

Ɣ 5HFRUG�SURJUHVV�DQG�DFKLHYHPHQW�LQ�OHVVRQV�DFWLYLWLHV
V\VWHPDWLFDOO\�DQG�SURYLGH�HYLGHQFH�RI�UDQJH�DQG�OHYHO�RI
SURJUHVV�DQG�DWWDLQPHQW

Ɣ (VWDEOLVK�D�FOHDU�IUDPHZRUN�IRU�GLVFLSOLQH�LQ�OLQH�ZLWK
HVWDEOLVKHG�SROLF\��DQWLFLSDWH�DQG�PDQDJH�EHKDYLRXU
FRQVWUXFWLYHO\��SURPRWLQJ�VHOI�FRQWURO�DQG�LQGHSHQGHQFH

Ɣ 6XSSRUW�WKH�UROH�RI�SDUHQWV�LQ�SXSLOV¶�OHDUQLQJ�DQG�FRQWULEXWH
WR�PHHWLQJV�ZLWK�SDUHQWV�WR�SURYLGH�FRQVWUXFWLYH�IHHGEDFN�RQ
SXSLO�SURJUHVV�DFKLHYHPHQW�HWF�

Ɣ /HDG�WKH�WHDFKLQJ�RI�3KRQLFV�

6833257�)25�383,/6
Ɣ (VWDEOLVK�SURGXFWLYH�ZRUNLQJ�UHODWLRQVKLSV�ZLWK�SXSLOV��DFWLQJ

DV�D�UROH�PRGHO�DQG�VHWWLQJ�KLJK�H[SHFWDWLRQV
Ɣ 3URPRWH�WKH�LQFOXVLRQ�DQG�DFFHSWDQFH�RI�DOO�SXSLOV�ZLWKLQ�WKH

FODVVURRP
Ɣ 6XSSRUW�SXSLOV�FRQVLVWHQWO\�ZKLOVW�UHFRJQLVLQJ�DQG

UHVSRQGLQJ�WR�WKHLU�LQGLYLGXDO�QHHGV
Ɣ (QFRXUDJH�SXSLOV�WR�LQWHUDFW�DQG�ZRUN�FR�RSHUDWLYHO\�ZLWK

RWKHUV�DQG�HQJDJH�DOO�SXSLOV�LQ�DFWLYLWLHV
Ɣ 3URPRWH�LQGHSHQGHQFH�DQG�HPSOR\�VWUDWHJLHV�WR�UHFRJQLVH

DQG�UHZDUG�DFKLHYHPHQW�RI�VHOI�UHOLDQFH
Ɣ 3URYLGH�IHHGEDFN�WR�SXSLOV�LQ�UHODWLRQ�WR�SURJUHVV�DQG

DFKLHYHPHQW

6833257�)25�7+(�&855,&8/80
Ɣ 8VH�,&7�HIIHFWLYHO\�WR�VXSSRUW�OHDUQLQJ�DFWLYLWLHV�DQG�GHYHORS

SXSLOV¶�FRPSHWHQFH�DQG�LQGHSHQGHQFH�LQ�LWV�XVH
Ɣ 6HOHFW�DQG�SUHSDUH�UHVRXUFHV�QHFHVVDU\�WR�GHOLYHU�OHDUQLQJ

DFWLYLWLHV��WDNLQJ�DFFRXQW�RI�SXSLOV¶�LQWHUHVWV�DQG�ODQJXDJH
DQG�FXOWXUDO�EDFNJURXQGV

*HQHUDO Ɣ &RPSO\�ZLWK�SROLFLHV�DQG�SURFHGXUHV�UHODWLQJ�WR�FKLOG
SURWHFWLRQ��HTXDO�RSSRUWXQLWLHV��KHDOWK��VDIHW\�DQG�VHFXULW\�



FRQILGHQWLDOLW\�DQG�GDWD�SURWHFWLRQ��UHSRUWLQJ�FRQFHUQV�WR�DQ
DSSURSULDWH�SHUVRQ

Ɣ %H�DZDUH�RI�DQG�VXSSRUW�GLIIHUHQFH�DQG�HQVXUH�DOO�SXSLOV
KDYH�HTXDO�DFFHVV�WR�RSSRUWXQLWLHV�WR�OHDUQ�DQG�GHYHORS

Ɣ &RQWULEXWH�WR�WKH�RYHUDOO�HWKRV�ZRUN�DLPV�RI�WKH�VFKRRO
Ɣ (VWDEOLVK�FRQVWUXFWLYH�UHODWLRQVKLSV�DQG�FRPPXQLFDWH�ZLWK

RWKHU�DJHQFLHV�SURIHVVLRQDOV��LQ�OLDLVRQ�ZLWK�WKH�WHDFKHU��WR
VXSSRUW�DFKLHYHPHQW�DQG�SURJUHVV�RI�SXSLOV

Ɣ 7R�SDUWLFLSDWH�LQ�WKH�SHUIRUPDQFH�DQG�GHYHORSPHQW�UHYLHZ
SURFHVV��WDNLQJ�SHUVRQDO�UHVSRQVLELOLW\�IRU�LGHQWLILFDWLRQ�RI
OHDUQLQJ��GHYHORSPHQW�DQG�WUDLQLQJ�RSSRUWXQLWLHV�LQ
GLVFXVVLRQ�ZLWK�OLQH�PDQDJHU�

Ɣ 7R�FRPSO\�ZLWK�LQGLYLGXDO�UHVSRQVLELOLWLHV��LQ�DFFRUGDQFH�ZLWK
WKH�UROH��IRU�KHDOWK�	�VDIHW\�LQ�WKH�ZRUNSODFH

Ɣ (QVXUH�WKDW�DOO�GXWLHV�DQG�VHUYLFHV�SURYLGHG�DUH�LQ
DFFRUGDQFH�ZLWK�WKH�6FKRRO¶V�(TXDO�2SSRUWXQLWLHV�3ROLF\

Ɣ 7KH�*RYHUQLQJ�%RG\�LV�FRPPLWWHG�WR�VDIHJXDUGLQJ�DQG
SURPRWLQJ�WKH�ZHOIDUH�RI�FKLOGUHQ�DQG�\RXQJ�SHRSOH�DQG
H[SHFWV�DOO�VWDII�DQG�YROXQWHHUV�WR�VKDUH�LQ�WKLV�FRPPLWPHQW�

7KH�GXWLHV�DERYH�DUH�QHLWKHU�H[FOXVLYH�QRU�H[KDXVWLYH�DQG
WKH�SRVWKROGHU�PD\�EH�UHTXLUHG�E\�WKH�+HDG�RI�6FKRRO�WR
FDUU\�RXW�DSSURSULDWH�GXWLHV�ZLWKLQ�WKH�FRQWH[W�RI�WKH�MRE��VNLOOV
DQG�JUDGH�



3HUVRQ�6SHFLILFDWLRQ

*HQHUDO
KHDGLQJ

'HWDLO ([DPSOHV

4XDOLILFDWLRQV�	
([SHULHQFH

6SHFLILF
TXDOLILFDWLRQV�	
H[SHULHQFH

6XFFHVVIXO�H[SHULHQFH�ZRUNLQJ�ZLWK
FKLOGUHQ�LQ�D�VFKRRO�HQYLURQPHQW
0HHW�+LJKHU�/HYHO�7HDFKLQJ�$VVLVWDQW
VWDQGDUGV

.QRZOHGJH�RI
UHOHYDQW�SROLFLHV
DQG�SURFHGXUHV

8QGHUVWDQG�FODVVURRP�UROHV�DQG
UHVSRQVLELOLWLHV�DQG�\RXU�RZQ�SRVLWLRQ
ZLWKLQ�WKHVH

/LWHUDF\ *RRG�UHDGLQJ�DQG�ZULWLQJ�VNLOOV
1XPHUDF\ *RRG�QXPHUDF\�VNLOOV
7HFKQRORJ\ )XOO�ZRUNLQJ�NQRZOHGJH�RI�,&7�WR

VXSSRUW�OHDUQLQJ
&RPPXQLFDWLRQ :ULWWHQ $ELOLW\�WR�ZULWH�GHWDLOHG�UHSRUWV��OHWWHUV

HWF
9HUEDO $ELOLW\�WR�XVH�FOHDU�ODQJXDJH�WR

FRPPXQLFDWH�LQIRUPDWLRQ
XQDPELJXRXVO\
$ELOLW\�WR�OLVWHQ�HIIHFWLYHO\

/DQJXDJHV 6SHFLDOLVW�ODQJXDJH�FRPPXQLFDWLRQ
VNLOOV�LI�DSSURSULDWH

1HJRWLDWLQJ $ELOLW\�WR�QHJRWLDWH�HIIHFWLYHO\�ZLWK
DGXOWV�DQG�FKLOGUHQ

:RUNLQJ�ZLWK
FKLOGUHQ

%HKDYLRXU
0DQDJHPHQW

$ELOLW\�WR�GHPRQVWUDWH�HIIHFWLYH
LPSOHPHQWDWLRQ�RI�WKH�VFKRRO¶V
EHKDYLRXU�PDQDJHPHQW�SROLF\�DQG
VWUDWHJLHV�ZKLFK�FRQWULEXWH�WR�D
SXUSRVHIXO�OHDUQLQJ�HQYLURQPHQW

6(1 6XFFHVVIXO�FRPSOHWLRQ�RI�WUDLQLQJ�WR
VXSSRUW�6(1�LI�DSSURSULDWH

&XUULFXOXP :RUNLQJ�NQRZOHGJH�DQG�H[SHULHQFH
RI�LPSOHPHQWLQJ�QDWLRQDO�FXUULFXOXP
DQG�RWKHU�UHOHYDQW�OHDUQLQJ
SURJUDPPHV
*RRG�ZRUNLQJ�NQRZOHGJH�RI�VSHFLDOLVW
FXUULFXOXP�DUHD�V��LI�DSSURSULDWH
8QGHUVWDQGLQJ�RI�VWDWXWRU\
IUDPHZRUNV�UHODWLQJ�WR�WHDFKLQJ

&KLOG
'HYHORSPHQW

'HWDLOHG�XQGHUVWDQGLQJ�RI�FKLOG
GHYHORSPHQW�DQG�OHDUQLQJ�SURFHVVHV
$ELOLW\�WR�DVVHVV�DQG�UHFRUG�SURJUHVV
DQG�SHUIRUPDQFH�DQG�UHFRPPHQG
DSSURSULDWH�VWUDWHJLHV�WR�VXSSRUW
GHYHORSPHQW
0RWLYDWH��LQVSLUH�DQG�KDYH�KLJK
H[SHFWDWLRQV�RI�SXSLOV



+HDOWK�	�:HOO
EHLQJ

8QGHUVWDQG�DQG�VXSSRUW�WKH
LPSRUWDQFH�RI�SK\VLFDO�DQG�HPRWLRQDO
ZHOOEHLQJ

:RUNLQJ�ZLWK
RWKHUV

:RUNLQJ�ZLWK
SDUWQHUV

$ELOLW\�WR�PDNH�D�SURDFWLYH
FRQWULEXWLRQ�WR�WKH�ZRUN�RI�WKH�WHDP
VXSSRUWLQJ�FKLOGUHQ��WKHLU�IDPLOLHV�DQG
FDUHUV�WKURXJK�WKLQNLQJ��SODQQLQJ�HWF
$ELOLW\�WR�ZRUN�ZLWK�SDUHQWV�DQG
FDUHUV�WR�LPSURYH�VXSSRUW�IRU�FKLOGUHQ

5HODWLRQVKLSV $ELOLW\�WR�HVWDEOLVK�UDSSRUW�DQG
UHVSHFWIXO�DQG�WUXVWLQJ�UHODWLRQVKLSV
ZLWK�FKLOGUHQ��WKHLU�IDPLOLHV�DQG�FDUHUV
DQG�RWKHU�DGXOWV

7HDP�ZRUN $ELOLW\�WR�ZRUN�HIIHFWLYHO\�ZLWK�D�UDQJH
RI�DGXOWV

,QIRUPDWLRQ &RQWULEXWH�WR�WKH�GHYHORSPHQW�DQG
LPSOHPHQWDWLRQ�RI�HIIHFWLYH�V\VWHPV
WR�VKDUH�LQIRUPDWLRQ

5HVSRQVLELOLWLHV 2UJDQLVDWLRQDO
VNLOOV

*RRG�RUJDQLVDWLRQDO�VNLOOV
$ELOLW\�WR�UHPDLQ�FDOP�XQGHU�SUHVVXUH
7R�EH�IOH[LEOH
)ROORZ�LQVWUXFWLRQV�DFFXUDWHO\
8VH�RZQ�LQLWLDWLYH�DQG�ZRUN
LQGHSHQGHQWO\

/LQH
0DQDJHPHQW

$ELOLW\�WR�PDQDJH�DQG�VXSSRUW�WKH
ZRUN�RI�RWKHUV

7LPH
0DQDJHPHQW

$ELOLW\�WR�PDQDJH�RZQ�WLPH�HIIHFWLYHO\
$ELOLW\�WR�DGDSW�TXLFNO\�DQG�HIIHFWLYHO\
WR�FKDQJLQJ�FLUFXPVWDQFHV��VLWXDWLRQV

&UHDWLYLW\ 'HPRQVWUDWH�FUHDWLYLW\�DQG�DQ�DELOLW\
WR�UHVROYH�SUREOHPV�LQGHSHQGHQWO\

*HQHUDO (TXDOLWLHV $ZDUHQHVV�RI�DQG�SURPRWLRQ�RI
HTXDOLW\

+HDOWK�	�6DIHW\ *RRG�XQGHUVWDQGLQJ�RI�+HDOWK�	
6DIHW\

&KLOG�3URWHFWLRQ *RRG�XQGHUVWDQGLQJ�DQG�HIIHFWLYH
LPSOHPHQWDWLRQ�RI�FKLOG�SURWHFWLRQ
SURFHGXUHV

&RQILGHQWLDOLW\�
'DWD�3URWHFWLRQ

8QGHUVWDQG�SURFHGXUHV�DQG
OHJLVODWLRQ�UHODWLQJ�WR�FRQILGHQWLDOLW\

&3' 'HPRQVWUDWH�D�FOHDU�FRPPLWPHQW�WR
GHYHORS�DQG�OHDUQ�LQ�WKH�UROH
&RQVWDQWO\�LPSURYH�RZQ
SUDFWLFH�NQRZOHGJH�WKURXJK
VHOI�HYDOXDWLRQ�DQG�OHDUQLQJ�IURP
RWKHUV


